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MEMORANDUM FOR: Deputy Director (Administration)

SUBJECT : Military Personnel Requirements, Fiscal Year 1954

1. The attached folder and letter to the Assistant Secretary
of Defense, Manpower and Personnel, represent the estimated needs
for military personnel during the forthcoming fiscal year. Concur-
rence of Deputy Directors and Office Chiefs accompanies this paper,

2. These requirements are very nearly the same as those under
which we are operating for the rest of Fiscal Year 1953. The major
difference is in the division of total officer requirements into
reimbursable and non-reimbursable (paramilitary) categories, in
accordance with standing agreement.

3. It will be noted that the actual number of military per-
sonnel assigned is approaching these stated requirements. This
fact, coupled with the mechanics of reimbursement for the majority
of officers, will necessitate more precise personnel management
and planning as time goes on,

4. Additional requirements requested by the Deputy Director
(Plans) on 23 March 1953 have been included in the totals as shown
in attached letter.

5. Recommend the attached letter be signed.

25X1

W. H. H. MORRIS, JR.
Asgistant Director (Personnel)
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